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The lack of qualified personnel and changes in lac‘_tion and ro-
quircpents of using agoncies calls for the reexanination of prescnt
docunent distribution proccdures,; This shortage of personncl, which
materially reduses the effectiveness of Decument Centors and restricts
detailed listing and study of documents, has also affccted the using
agencies, Whils Tormerly it was possible for the using agencics to
take out large collections of documents on loan, in order to determine
and locate papers of’ interest, it is no longer vossible for many of
these agencies to do this without withdrawing documents from circu~
lation for censiderable periods of time. Censideration must be given
to passible metheds of pre-scrcening of colleetions, which would
permit a nore rapid circulation ameng using agoncies,

It is alsa nccessary for this cenference to consider the overall
T ([ PYR ] 8, and panurs te tho

—Germans, oGrious consiGeration mush be given to plans for the organ-

izod dastruetmn of papcrs which possess ne valw. for, the Allics, and

. "which_mus donicd vo the Germans. We must be cognlzant at all timcs

of the f;mal dlsposxtz on of docunwntmmf'd'ror study in ucrmanj
CH ) =

parturo of occupatlen i‘oracs. In conncctlon w:.th This vic msh to £X~

ET 3 CP TOR in askmg Tor thc
complatc Wi tudraﬂal from quadrupartite consldoratlcm of a proposcd
dircctive for the handling of captured documents. This. directive which

~was bascd on the suggestion of cortain British archivists would have
. "frozen" most documcnts "in situ" and scriously dclaycd the program of

final clean~up in Germany. In asklng for the withdrawal -thc Amcrican
member of the council was requested to state that the American Govern-
ment was roconsicdering the quustion and propescd to submit anothcr paper
4t some futvre date. The question was thon coordinated with the Yiar
Departmont and they were asked to prepare a draft of Stat\,, Yar, Navy
Coordinating Conmittee viows on documents which should bc drstroyed,

THG Germans werc 3 2 por,

Wm
R TeITE T T IITOTT ettt T O T te TV e WE Tt bo¥ i thed for

guadrupartite action.

A1l consideration for changes in standard operating proccdurcs
must novertheless bear in mind Amcrican reosponsibility for implemen-
tation of cxisting Anglo-American agrcements and quadrupartite com-
mitments which must be complicd with at all times.

Plan for ‘Cvonforcnce.

The Conference will be organized into a Governing Committec and
appropriate Sub-committecs. Sub-committess arc to be formed to deal
with individual itocms of the agenda. Preliminary comwittcos desig-
natad by thu temporary confercnce chairman have assembled pevtinent
data on the major agenda topics for the convenience of sub-committcos
dealing with thesc subjects, The interim rcports arc intended as a
guide for the subocommittgcs. The Governing Cormittee, compesed of
representatives of the War Department, G-2, United States Forcos,
Europoan Thoater, Dircctor of Intclligonce, Oificc of hilitary Govern-
ment for Germany (U.S,), and members of the Army and Austria Docuwent
Centors, will review Sub-committce reports and rocommrndations., Thesc
will bo incorperated into the final report ancd rocommondations of the
confercnce. Reprasentatives at the Gonfercnce will then obtain con-
currence or comments from thuir respective organizations, The plan
will then be carried into exccution by appropriatc action of the
Theator Commander and the A.C. of S., G-2. Yar Department,

'W%Mzc/é_
$: F+ GRONIGH «. .

Lt Col GSC
Canfercnee Chairnen

Der Beweis fiir die
konferenzmalig
organisierte Vernich-
tung deutscher Beute-
dokumente.




